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) CEO speech

CEO Speech
QOur vision in the National Operating Company for Operation
and Maintenance (NOMAC), which extends for more than 30 years,
Is to provide integrated services of the highest quality to its customers,
including facilities operation management, asset management, hospitality,
and property management services for hotels, residential complexes and
related commercial offices throughout the Kingdom of Saudi Arabia on an
Integrated and consistent basis and inaccordance with the bestinternational
standards for operational and technological services, systems, contracts
and agreements, and as «NOMAC» is on the verge of a new phase, we
can only owe both We share this success. We eagerly anticipate the
challenges, opportunities and new relationships the coming years
will bring, God willing.

The Chief Executive Officer
Abdullah Al-Sumairi
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D About us

Introduction

The National Operations Company for Operation and Maintenance (NOMAC)
Is a Saudi company operating in the field of contracting and maintenance
services.

Founded in 2010. We focus on providing comprehensive facilities
management, operation, building and construction services for the public
and private sectors in the Kingdom of Saudi Arabia. We pride ourselves on
providing high quality professional services with commitment.

We conduct our business in accordance with international standards to
provide the best level and value to our clients by leveraging our knowledge
and experience in different working environments. . /

We have been working successfully in the National Operating

Company for Operation and Maintenance (NOMAC) since its
inception to ensure the sustainability of our activities while

delivering the best results and continuing to provide
services to all clients to the best of our ability.




323 oo

agl %
G-olpall 615l JLaw (-6 8251l cldp il Jeol o g4 of /R

UTg Uilonaill dol4y &oge wll dupell dalaall (6 Cileluuilg —
Ol LT lac d 65 go ausjliy @ d1le (i

&Lyl J
ljlgog 6j10io 6392 0201 (2w L
Ulelbdl (bAl daaile

\
Mlg@

olyin o Ll asall  eloall Jooll - 823g2ll da |l



D About us

Vision

Tobeoneoftheleadingcompaniesinthefield of facilities
— and construction management in the Kingdom of Saudi

Arabia in all disciplines, and to build a participatory

relationship with all our valued customers.

I Mission

J We strive to provide outstanding

quality and superior skills that
exceed aspirations.
D g Value

- { ¥ 2\ AN 28
— @ i & g
Integrity Quality  Teamwork Precision Safety Respect
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) About us

Operation terms of reference & Target Areas

Operation terms of reference:

We mainly operate within the Kingdom of Saudi
Arabia And we can carry out specific projects
for clients outside the region

Target Areas:

B A i

Commercial Governmental Residential
& - &
Retail sector Restaurants Sports and

entertainment

®
&
Financial sectors Communication Private institutions
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) Our Team

Our staff consists of different
nationalities from several countries,
including: Saudi Arabia, the Philippines,
India, Egypt, Nepal, Pakistan and many

others.

We are united by common values that
enable us to mix talent with experience to
achieve a common goal that serves and

enables our customers to achieve their

goals and aspirations.
Whichenablesustoprovidedistinguished
servicestoourcustomers
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-Services provided by the company

Providing manpower

Attracting and recruit national human resources:

As a result of the untiring efforts of the
Ministry of Human Resources to integrate
nationalcadresintothe development process
through the localisation of several sectors,
the search for national skills to fill jobs has
become difficult and similar to the search for
rarities, given the high demand for them in

recent times.

Therefore, the National Operating Company
«NOMAC» has specialised in carrying out this
difficult task of providing qualified personnel

to meet the needs of clients, saving them

the trouble of searching for them and their

operating costs. In order to meet the needs of our partners in the private sector

and our desire to support the government>s efforts to develop national human

resources and promote the economy, we are proud to offer our specialised

services in the field of recruitment of national cadres as follows:

1. The service of recruiting, hiring, operating and managing human cadres on behalf of
clients.

2. The service of operating the newly localised sectors, including the operation of all
aspects of the activity in terms of sales, accounting, marketing and others.

3. The service of providing and operating foreign manpower according to the client>s
needs, in accordance with the «Ajeer» contracts issued by the Ministry of Human
Resources, without affecting their scope.

4. Providing a wide range of consultancy services that contribute to solving employment
and Saudisationproblems.
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) Services provided by the company

Providing manpower

Saudization Solutions Consulting:

tagat

Incentive Program for Entities to Nationalize Jobs

We are well aware of the difficulties and challenges that some companies
face in achieving Saudization and replacing expatriate workers in Saudi
workeraccording tothe Saudizationrates required by the «Nitagat» program.
This is due to several reasons, most notably the lack of an attractive work
environmentthat can attract and retain Saudi employees. In addition, the lack
of qualified Saudi cadres may result in some companies failing to improve
their status in the Nitagat system, which may have a negative impact on
their business operations.

In order to assist our client partners in overcoming such challenges, NOMAC
has dedicated its long experience in providing quality consultancy services
that can, God willing, help them improve and prepare their work environment
to be able to attract national competencies and retain them for long periods

of time. The services provided in this area include the following:

1. Studying the client>s work environment cycle to determine which professions can
achieve good Saudization rates.

2. Helping clients design attractive employment systems and flexible work systems
that encourage Saudi talent.

3. Studying the phenomenon of job leakage for localized jobs, analyzing its causes, and

providing recommendations to reduce it.
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) Services provided by the company

Providing manpower

Manpower Outsourcing Services:

We meet the needs of our clients in terms of manpower in all specializations
in all sectors, whether public or private, giving them the opportunity to focus
on their activities while we provide the manpower they need as quickly as
possible and at the lowest possible cost.

We primarily provide national human resources according to business needs
in the following categories Engineers:

1 2 3

engineers Correspondents Administrators
Secretaries Drivers Coordinators
Reception staff Customer service staff Salespersons

We also provide our clients with manpower from various nationalities like

Philippines, India, Pakistan, Egypt and Nepal in the following categories:

1 2 3

Autocad Designers Maintenance Technicians Engineers of all disciplines
Correspondents Cleaners User

7

Reception staff cook, waiter, food server,

barista, dishwasher
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) Services provided by the company

Providing manpower

Overseas recruitment services:

The company also provides recruitment
services on behalf of companies and
Institutions. We handle the recruitment
procedures for the benefit of their sponsors
In return for a fee commensurate with the
scope of this service.

NOMAC has international partnerships with
recruitment agencies around the world.
Through this service, we follow up the
recruitment procedures withthe embassies
and book tickets forthe candidates untilthey

arrive at their workplace in the Kingdom,
thus reducing the burden on our clients and
relieving them of the hassle of international
recruitment procedures.
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) Services provided by the company

Providing manpower

Flexible “Ajeer” service:

What is a flexible Ajeer?

Integrated recruitment solutions are provided to companies, as we provide
qualified employees with long or short-term flexible work contracts with
working hours in line with requirements such as providing Saudi employees

during the seasonal period.
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) Services provided by the company

Providing manpower

Solutions for attracting foreigners inside:

We provide a service to transfer the sponsorship of any employee from inside
the Kingdom, according to the customer’s request, and we also provide a
service to transfer the sponsorship of all foreign employees of the customer
to Nomac and work through an employment contract.
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) Services provided by the company

Facilities Management

Providing excellent services is one of the main strengths of «<NOMAC». We
provide our services in the areas of construction, engineering, maintenance
and repair according to the needs of the client.

Our service contract includes:

1. Management and implementation of excellent operation and maintenance services,
site visits and response to work requests for periodic and non-periodic maintenance
and emergency maintenance services. This is the focus of our responsibility.

2. Provide manpower, tools, equipment, spare parts and mechanisms necessary to
achieve complete customer satisfaction.

3. Ensuring that all work is performed to the highest standard by documenting and
evaluating performance in accordance with basic standards, guidelines and safety
procedures.

4. To ensure the highest level of quality and workmanship, we provide these services
through a skilled team using quality materials.
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) Services provided by the company

Facilities Management

Facilities Management - Hard Services:

1
3

11
13
15
17
19
21

Operation and maintenance of all
installed equipment

Preventive maintenance to prevent
anticipated damage

Data cable and network maintenance
and replacement

Balancing

Coordination with outside contractors

Operation and maintenance of central
chillers with pumps

Cleaning filters, checking wiring and plugs,

testing the machine for optimal operation
and checking for signs of wear and age

Preventive and periodic maintenance

Installation and maintenance of
heating, cooling and water systems.

Cleaning the tanks at regular intervals

Delivering water when needed and
checking its quality

2
L

10
12
14
16
18
20

Maintenance of malfunctioning
equipment

Maintenance and replacement of
energy saving devices

Maintenance of automatic doors,
entrances, and parking systems

Operation and maintenance of
equipment and facilities

Operation and maintenance of
refrigeration, air conditioning, heating,
and ventilation systems

Operation and maintenance of split air
conditioning/air conditioning systems

Periodic inspection and cleaning of air-
side equipment such as fan core unit,
air handling unit, and fans

Installation and maintenance of water
management systems and piping

Always check that the water
reaches the high tanks to meet the
requirements of use

Operate and maintain water treatment
systems
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) Services provided by the company

Facilities Management - Soft Services

The National Operating Company for Operation and Maintenance «NOMAC»
aimstobecomeoneoftheleadingcompaniesin providing facilitation services
with a high level of professionalism. These services and many more include:

1 2 3

Cleaning Services Hospitality services Gardening and
landscaping services
Warehousing and Transportation

storekeeping services
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) Services provided by the company

Facilities Management - Soft Services

1- Cleaning Services

We work closely with our clients to understand their needs and provide

customized, high quality cleaning solutions

Examples of services we currently offer include, but are not limited to:

1 2

Cleaning of window Carpet cleaning

blinds and shutters

L 5

Computer room cleaning Document disposal
Tile cleaning Cleaning restrooms

and break rooms

10

Cleaning of windows and

glass surfaces

3

Housekeeping services

6

Elevator cleaning

9

Cleaning of corridors

and entrance areas
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) Services provided by the company

Facilities Management - Soft Services

2- Hospitality Services

We are committed to providing high quality personalized service to our customers:

1

Our hospitality staff performs food and beverage preparation tasks (example:

preparing tea, coffee, cold and hot beverages).

2

We provide the service personnel according to the number agreed upon in advance.

3

We pay special attention to quality and hygiene.

L

We provide experienced and trained staff to meet all our valued customers needs.

5

We provide hospitality services for all restaurants, hotels

and offices, and we provide (Waiters, receptionists and other
professions required on the site)

NOMAC provides experienced on-site staff with extensive
experience in providing cleaning and janitorial services
to the commercial, retail and government sectors. This
puts us in an excellent position to ensure that we provide
services that meet the needs and achieve the satisfaction
of our valued customers.
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) Services provided by the company

Facilities Management - Soft Services

3- Landscaping Services

Agriculture and landscapers play an important role for the beautification
and improvement of the external and internal appearance of any sector, and
the provision of landscapers> services demands extensive knowledge and
experience, which we pride ourselves on.

We also consider agricultural and landscaping services to be very important
because of the many benefits they provide. For this reason, gardening and
landscaping works are carried out under the supervision of agricultural
engineers, specialized technicians and advanced equipment.
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) Services provided by the company

Facilities Management - Soft Services

4- Pest control services

The National Operating Company «NOMAC» is constantly striving for
excellence in all its directions to protect the environment and maintain its
cleanliness through appropriate systems and programs, and using all the
treatment methods it offers to combat insects and pests harmful to the
environment.

The effects of insects go beyond inconvenience and have become a threat to
human life,animals and the environmentin generalthrough the transmission
of diseases and epidemics. Insects provide an environment conducive to the
spread of infectious diseases.
Therefore,thecompanyhastakenintoaccounttheobjectivesofenvironmental
protection by providing specialized and trained teams equipped with the
latest technologies and integrated materials to effectively eliminate all
insects to ensure a healthy and injury-free environment.
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) Services provided by the company

Facilities Management - Soft Services

5- Environmental Services

We are committed to high standards of performance, quality and cleanliness
through an integrated team of qualified administrative, supervisory and
technical cadres capable of devising optimal solutions and effective methods
to ensure that our customers> needs are fully met.

We also have a modern fleet for waste transport, equipped with means for
loading and unloading all types of containers. As well as waste compactors
with advanced technologies, both automatic and manual operation.

In order to meet the requirements of our customers and the volume of waste
to be disposed of, we have a wide range of containers of different sizes.
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) Services provided by the company

Construction Services:

At NOMAC», we ensure that projects are delivered according to client
expectations and that the most innovative concepts are realized in the field
by applying the most effective and reliable construction processes and
procedures.

Construction management services focus on coordinating construction
activities in accordance with budget, schedule, industry quality standards
and safety regulations, while providing the most innovative and robust
engineering solutions.

The company provides all its leading expertise in the field of contracting
and construction, which we support with national competencies with
extensive experience in the implementation of the projects we work on
with high efficiency as an integrated work team with high experience in the
implementation of many works.

Based on the principle of integration of the company»>s services in the field
of contracting, the company has worked since its inception to participate in
the implementation of a large number of construction projects at all stages,
starting from the technical study, design plans and implementation of all
types of buildings and facilities.

Last but not least, the construction department ensures that all human
resources involved inthe construction process are experienced and valuable.
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) Services provided by the company

Renovation and Finishing Services:

In (NOMAC), we are committed to the development of buildings, renovation
works and decorations of all kinds with all the experience, confidence and
skill. We also carry out foundation works for office decorations, furnishing

and the implementation of plaster and glass partition walls.
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) Services provided by the company

NOMAC is committed to the provision of superior logistics services. This
has led us to establish strategic partnerships with the biggest players in
the Saudi market. NOMAC has operating contracts with many commercial
companies, electronic stores and food delivery application companies such
as «Jahez», «HungerStation» and «Marsool».

By 2021, the number of our delivery drivers reached 6,600 drivers distributed
throughout the kingdom. We also offer the service of transporting employees

and receiving guests in cars fitted with the client>s requirements.
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) Our companies

L
—I
'A'J' EER
Ajeer Company

Ajeer is a national company with a global vision. It>s mission is to be the
premier platformin providing manpower solutionsand servicesto individuals
and institutions around the world in all their specialties and fields of work.

Sl o

ART OF CONSULTANCY

Consulting Art Company

Consulting Art Company provides its advisory services to all categories of

business sector in terms of administrative, financial and economic aspects,
restructuring and preparing feasibility studies for small and large projects.
Recruit for our clients, as well as preparing policies and procedures and
designing the documentary course for all departments and divisions.

Jatha Company

Jatha Companyis aleading national company in the food sector that presents
its products in accordance with the highest standards of quality and food
safety with a new marketing concept where meat is presented in modern
and unigue packaging and the process of transporting our products takes
place in our refrigerated and equipped car.
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) Partners for success
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) Partners for success

SR Success Partners work nature
1 | sohar international Cleaning, hospitality and maintenance work
2 | Sanabil investments Cleaning, hospitality and maintenance work
3 | sekaya Charitabie Foundation Cleaning, hospitality and maintenance work
4 | Fatat Alhasa Association Cleaning, hospitality and maintenance work
5 | ALSAQEEFA Entertainment Company Cleaning, hospitality and maintenance work
6 | RWEHA TRADING Company Cleaning, hospitality and maintenance work
7 |arcapita ksa Cleaning, hospitality and maintenance work
8 | AANI & DANI Cleaning, hospitality and maintenance work
9 |hisaka Cleaning, hospitality and maintenance work
10 | aljazeerapharma Cleaning, hospitality and maintenance work
11 | Alkhorayef Commercial Cleaning, hospitality and maintenance work
12 | Alkhorayef Group Cleaning, hospitality and maintenance work
13 | AL Qaryan Group Cleaning, hospitality and maintenance work
14 Al—AwsatQompanyfortheQ;tabllshment Cleaning, hospitality and maintenance work
and organization of exhibitions

15 | careersal-watania Production lines and cleaning works

16 | coffeegourmetsa Production lines and cleaning works

17 i Natpnal CIMEI 7 12 R GmEN: 61 e Cleaning, hospitality and maintenance work

Non-Profit Sector

18 | Saudi Advanced Kidney Services Company | Cleaning, hospitality and maintenance work
19 | (DHL Excel) Cleaning, hospitality and maintenance work
20 | Dar Al-Tanmiat Company (The Walk Al-Ahsa) Cleaning, hospitality and maintenance work
21 | Sports Arbitration Centre Cleaning, hospitality and maintenance work
22 | Mawan Real Estate Company Cleaning, hospitality and maintenance work
23 | First Projects Company Cleaning, hospitality and maintenance work
24 | Takamol Holding Cleaning, hospitality and maintenance work
25 | Holiday Inn Cleaning, hospitality and maintenance work
26 | Ramada Hotel Cleaning, hospitality and maintenance work
27 | Tharawat Securities Cleaning, hospitality and maintenance work
28 | Thami Council Cleaning, hospitality and maintenance work
29 | Arab Computers Cleaning, hospitality and maintenance work
30 | Madhater Restaurant Cleaning, hospitality and maintenance work
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) Partners for success

Success Partners

work nature

31 | Technology innovation Cleaning, hospitality and maintenance work
32 | Ok for investment Cleaning, hospitality and maintenance work
33 |Cherry trees Cleaning, hospitality and maintenance work
34 | Electro for electronic tools Cleaning, hospitality and maintenance work
35 | Al Kahlan Cleaning, hospitality and maintenance work
36 | Al Anoud Café Cleaning, hospitality and maintenance work
37 |life and eating Cleaning, hospitality and maintenance work
38 | food unit Cleaning, hospitality and maintenance work
39 |wheat germ Cleaning, hospitality and maintenance work
40 | Zad Rouiha markets Cleaning, hospitality and maintenance work
41 | Five chords Cleaning, hospitality and maintenance work
47 | Rakan Zahid Restaurant Cleaning, hospitality and maintenance work
43 | Electro Company Cleaning and employment of national cadres
44 | Al-Hayat Medical Company Production lines and cleaning works

45 | Atyaf Medical Company Production lines and cleaning works

46 | (DHL Excel) Employing national cadres

47 | Al Nafie Furniture Employing national cadres

48 | Albasem Employing national cadres

49 | Pragraizer Hospitality sector

50 | hook Hospitality sector

51 | Janburger Restaurant sector

52 | al-dawar-al-masry Restaurant sector

53 | dhahia-juice Restaurant sector

54 | Al-Kabsa Al-Hasawiya restaurants Restaurant sector

55 | Natural Bakery Company Limited Restaurant sector

56 | Sprout ksa Restaurant sector

57 |Barns Restaurant sector

b8 | shawarma plus Restaurant sector

59 | basbousa wow Restaurant sector

60 | Subway hospitality operating sector
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